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$170 million Erom Earm
Bill Go To Fishermen

$267 million lost to
economy

2,670 Jobs/LLost Teo Ca.

Anglers, Scientists and
Politician Want to Know
IHew, Tihis Happened




What's Hot  On the Job Hunt Where to Give: U.S. Charities How to Avoid HiN1 Enter your zip code
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Thursday, February 26, 2009
CRIME By JEFF BARNARD, Associated Press Writer

AMERICA'S

GRANTS PASS, Ore. — West Coast salmon fishermen can expect another lousy fishing

FUTURE season _ the third in a row.
SUPREME COURT The Pacific Fishery Management Council said Wednesday that there are barely enough chinook Cgl’r"orl’;“"i‘y gﬁggﬁn
NEWS ARCHIVE refurning to California’s Sacramento River to spawn a new generation g ghting crime  suspe clgq v
HOT TOPICS That will likely mean no sport or commercial salmen fishing off California and little off Oregon, for = warning &
HINY fear of unintentionally killing too many Sacramento fish swimming with more prevalent stocks, said
SMA —— Chuck Tracy, head of the salmon section for the Portland-based council.
SMALL BUSINESS
HEALTH CARE Even so, retums are forecast to be some of the best ever for coho and chinook returning to Oregon  YS
SECTION MAP and Washington rivers, particularly the Columbia, which will mean a general improvement in fishing e Manhunt for family murder suspe|

north of Cape Falcon on the northern Oregon Coast and into Washington o Baltimore passes pregnancy cen
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= Get the facts
= Who Is accountable? Is it your problem?
= Are you or your agency responsible?

= Contact your public affairs or
communications shop
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—EHPevelop arCommunicationstPlan
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Ithihe guide: o
explain your agencys
or hatehery’s efforts to
communicate your
position

It IS a systematic way
. e address an.issue
oyvenits duration”
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= Engage Your Infoermation Office

= Research Your Agency’s Position

= Help Develop A Communications Plan

i

S Recommend é-5 Key Talking Points




A Communications, Plan Is a nuts
airicl 0olts way 1o adcdress yYour gairr
= JaerOVerrall MEQIafSSUE=-===




Frame The Issue

(2]

You are the expert
You know the science

Your agency Is responsible
and has the authority

- ——

Yourcan frame the issue or
be framed by It

Have approved talking
points




= News Releases
= Agency/Hatchery Website Pages
= Newspaper Articles

= TV and Radio Interviews — At Hatchery!
= Special Editions of Magazines
= Press Conferences — Hatecheries/Release
= BProfilingWerking Employees
= Community Events
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Most Calls Are Routine

Be Sincere

" Ask “AWhat canslido.for.youzie
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= WWhat type of story Is being written?
= What’s the angle?

= Are others being interviewed?

= \What IS the reporter’'s deadline?
= \Whois thesaudience,i.e. 0aily newspaper
WS TV news or radio




ollect Your triougriis.

T — e ———

epare 3-5 Talking
oInts

= Keep them simple and
concise

R Bullet P O T st

= Make Copies for Media




N1y Do ein Initerviews
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= An interview'1s an epportunity to tell your
story te. many audiences, not the media.

= For the salmon 1ssue DFG used intenviews
to emphasis key talking points to CNN,
NPR, New York and LA Times and other
D major media.outlets
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= Some are about what
you do

= Some are annual
stories

= SEE are not gomgrior
get aired










= News is presented in small “bites” on
Information both for radio and television.

elevision normally only uses 10-15
seconds of whatever you say.

i
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"Nevergoroit the record” before or after an
Interview unless you want to see It in print.




mterwew CIUEStIOnS and answers

= Are sensitive Issues involved here?
= Can you speak to the reporters request?

= Do you need to Consult Your
Communications or Public Affairs Office?




Often the media wil
know the players

ISSUES may Cross
several lines

Credibility’1s
everything!
Other Agencies and:

Offl(:lals need to be
Informed




= |5 water for fish or
people?

= \WWhat Is more
Important people or

fish?
= People are starving

and you spend million
,_on glorifiedistickers!




= Most TV reporters are
‘Aot fishrorwildlife
oriented

= Few reporters have

time to research
stories

= Reporters often arrive
Wit only. the basic and
. expect yourtortillfthem

“In"er give them a lead.







= Many print reporters will research the story and
ask guestions you may not have the immediate

answer for.

= Research it and get back to the interviewer with
the,answerin a timely manner to meet the

 —

D nterviewer'swdeadline. -

o -
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= Didn’t get the information? Call them back and tell
them you are still working on it.




DT the recCoro
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= Don't say “no comment” to a reasonable
guestion.

= |f you can’'t comment say you can’t and
explain why, i.e. “I’'m sorry, but our attorneys
W have asked us not to discuss that aspect.”
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= Few journalists knew'what the Pacific Fishery
Management Counclil did. Who managed salmon
needed to be clarified.

= We provided DFG salmon facts, recoemmend
reporters contact other agencies and interest
L groups for their stance, factsiand comments:

il
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= \We worked at being accessible, cooperative and
non-confrontational.
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Stlck \WIth Solld Factual NUmber it Possible

=“Numbers-change, some are confusing. Like
12% Jacks, 18% Jills, 41% two salt fish,
19% three year olds, 4.3 mill green eggs

= Other Examples To Be Careful With:

o

IHOW manyAsalmenyetumertnis river?
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Cersorire

When interviewed
address what you do

Explain what it Is, how
It IS done, why It IS

done and why: it IS
Impoertant

[fyoU enjoy.linSaysSel.
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= A Iocal story goes
national when; it has all
the elements: Timely,
news worthy, well
researched.and has
good'video or photos.

LAGImes| ran DEG
AEWS release on
salmon rescue
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- Los Anglers Times — Estlmated 10 Million!
s=Sacramento Bee — Estimated 1 Million

= Assoclated Press — Estimated 8,500
Newspapers

was@ireulationsnumbers are different than reachy
= Many I\Viand Radio Station Co-op Print
News Stories. This Is why you see the same
error repeated.




= AP Video and Print Stony:

= Nimbus Hatcheré Goes
Natienal













= [et your chain' of command TR you
Interviewed with, the subject and when it will
be In print or air.

= Find it on the internet with Geogle, copy it
e BVD orclip it from the RARET. SendJt.ups
,_the chaineiRecemmandm s
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= DFG: 20 Million Smolts Released

= David Kelly, Los Angeles Times called
regarding the release of fall chinook smolts.
He wanted to known why they were

released in San Pablo Bay and'not the river.
He also asked about the return rates and
hen this year's release efismoltsywillicome..
— Pack. (SieRAeRNAtErMErcopy today In print
“tomorrow.)
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Use the Tools to Your Advantage
Always Relate Talking Points

..__Ffollow Communications Channels

—
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Present a business like Image and dress with
a uniform items identifying your agency







